Minutes: Annual General Meeting 2026

Meeting held at Grigg Lane, 7.00pm on Friday 26th June 2026. Notice of AGM previously
delivered to members via email and posted in the clubhouse in line with the club constitution.
Minutes of 2025 AGM were made available on the club website in July 2025. More than 20
members signed in therefore sufficient attendees present to form a quorum.

Welcome

Chair, Mark Bockle, opened the meeting and thanked members for attending on what was a
stifling evening in the early summer heatwave. Mark thanked everyone for their support over the
last two years and confirmed that he would be stepping down in line with his announcement at
the previous members update meeting on 27th March.

Apologies

Apologies for absence received from Adie Holman (trustee), Natalie Boettger (treasurer) and Lisa
Stroud (sponsorship). The remainder of the committee and trustees were present.

Adoption of 2025 AGM Minutes

The minutes of the 2025 AGM were emailed to members and have been available on the club
website since July 2025. No questions or issues were raised either by email to the club during the
year or at the AGM on Friday 26th June. The 2025 minutes were duly adopted.

Note to members: A couple of questions were raised prior to the AGM with regard to availability of
previous years minutes. The committee would like to remind members that all minutes of AGMs,
committee meetings and members update meeting continue to be posted on the clubs website.
From the home page select “Committee” from the drop down menu and simply page down for
current year documents. To review prior years documents select the “archive” option ... archived
documents date back to July 2024.

Chairman’s Report

Mark provided a review of the year in his chairman’s report which has been posted on the
committee section of the website subsequent to the meeting. He reminded members that at last
year’s meeting he reported the club was debt free following another successful Brockstock,
financially sustainable and that the focus was on planning for a bright future.

The key elements of the 2025-2026 plan can be summarised as follows:

- Work within a realistic, cost neutral, budget containing modest assumptions with regard to
Brockstock revenue and remain debt free

- With the support of new investors, renew the club’s focus on football and deliver a stronger
season

- Make good on existing commitment to upgrade the clubhouse toilets

- Build a plan for future investment in the club

- Prioritise replacing the floodlights, seeking grant funding



Mark went on to review progress over the past 12 months reflecting on what he felt was a
successful year:

- While there were some puts & takes during the course of the year overall the club met it annual
budget finishing the year debt free and just about in the black. Successful Brockstock once
again meaning the modest investment funds he hoped for did materialise.

- The investors made good on their commitment to support football and football management
delivered a much stronger season.

- The toilet upgrade was completed with expanded scope including fully accessible toilet. Fully
funded without recourse to loans or grant money. Receiving much positive feedback.

- A three year investment plan for the club was shared at the March members update meeting
and is being used as a working document for future planning and discussions both internally
and with the FA & Premier League Stadium Fund (PLSF) regarding priorities and grants.

- The floodlights grant was approved and the club’s 30% contribution to the ~£40k project
underwritten by the investors. Protracted bureaucracy with telco providers has now been
completed, contracts with the preferred supplier signed and the project will begin imminently.

Mark went on to reflect of the significant amount of general maintenance & improvement work
conducted during the year highlighting a significant amount of electrical upgrades culminating in
the club receiving a new 5 year electrical safety certificate. He also reflected on the significant
contribution of the investors towards project funding in additional to their subsidising the clubs
football budget and noted that they continue to wish to remain silent & anonymous.

Mark congratulated Dan Cobb on a fabulous start in the new role of full time clubhouse manager
and concluded by thanking the myriad people who have helped him and the club over the last 2
years.

Looking forward Mark reconfirmed that he was stepping down as planned at the end of the
meeting but went on to outline the 2026-27 plan which he had a hand in drawing up ... this plan
will be picked up by the new committee and members provided with updates at future meetings.

Mark summarised the plan as follows:

- Rinse & repeat from a budget perspective ... the model adopted over the last 2 years is
delivering and with minor tweaks will continue to serve us well. Once again a cost neutral
budget is in place with modest assumptions re Brockstock returns.

- Deliver the new floodlights as planned over the course of the summer and before the evenings
draw in.

- Next project, subject to final committee & trustee approval of plans, will be building a kitchen
up to “first fix” in the back of the pool room using Brockstock funds and donations. It is
anticipated this can be completed this year with limited disruption (unlike the toilets). Options to
acquire and fit he actual kitchen TBD.

- Conclude the FA safety review, which has finally reached us, and determine the impact on the
club’s three year investment plan / priorities ... which will further determine our approach to
drawing down future grant funding.

- Ensure readying the club for step / level 4 football continues to be an integral part of the three
year plan.

- With the ongoing support of our investors, take another run at the playoffs next season.

Mark signed off saying he was delighted to be handing over the club in better shape than he
inherited it, that he was confident the new committee would continue the good work and that he
would be staying on the committee in a maintenance & support capacity.



Treasurer’s Report
Important notice to members:

Due to the prolonged absence of the treasurer (for personal reasons) the committee were unable
to provide a full set of accounts for the AGM. To determine the appropriate approach the Officers
of the Club met with the Trustees on Thursday 25th June prior to the AGM. The decision making
process boiled down to interpretation of the club constitution and whether one was minded to
proceed with the AGM or delay.

Given the significant amount of other activity around changes to officers, committee structure,
grants, projects etc... the trustees were keen to hold the meeting if at all possible and circle back
on the accounts using broader provisions within the constitution as appropriate. Delay of AGM
was considered the worst outcome in the circumstances.

Officers and trustees reviewed available financial information (as shared verbally by Mark at AGM)
noting that things are relatively clean / simple at the moment which aided the decision. There is a
good degree of comfort that the accounts will be well received by members when available. The
accounts are in hand and being worked with the club’s external accountant with a view to being
completed in July.

The feeling is / was if you consider the whole of constitution paragraph 7 there is a way though the
accounts issue with a fallback position of members calling a Special General Meeting (SGM) if not
satisfied with the process or numbers once the accounts are published in the coming weeks ... or
alternatively conduct a review of the accounts at our next members update meeting (MUM) which
is due late September. Once available members will be provided with full accounts and offered the
choice of SGM or MUM review.

Noting that we will adopt the minutes for Friday’s meeting at the next AGM in 2027 (or potentially
an SGM if one is triggered) at which point everyone has the opportunity to debate and sign off on
the entirety of the 2026 AGM / accounts / process eftc ... the officers & trustees concluded that it
was both desirable and appropriate to continue with the AGM as planned.

The trustees also took the view that review of accounts and election of officers are unrelated.

Mark shared to following financial information with members:

- Overall the club met it’s financial targets for the previous year, delivering on the budget.

- The fiscal year closed with the club once again free of debts and, pleasingly this year, with the
overdraft largely intact

- Brockstock was a great success with gross income for the first time >£70k, notwithstanding
expenses were significantly up due to inflationary pressure

- All Brockstock expenses have been paid

- All major summer bills have been paid including circa £5k pitch maintenance, £4k club
insurance, £2 balance on electrical certification and various sundry items

- At time of meeting the club had ~£20k in the bank (savings & current accounts) from which
provision has been made for Brockstock funds of:
- Donation of £2k to the football kit fund
- Donation of £7-8k towards materials & labour for first fix kitchen

- It was noted that we need to plan for a large VAT bill this quarter as it will include Brockstock

- Asmall anomaly is the club continuing to pay down the old StAustell loan agreement through
purchase of stock from the brewery

- The Badgers Draw continues to be managed through a separate account with current balance of
~£1k after contribution towards the toilet project



Trustees Perspective

On behalf of his fellow trustees Stan addressed the meeting beginning by thanking Mark and his
team for two years of hard work and restoring the club’s fortunes. Stan noted the heavy load
carried particularly by the Chair & Secretary over that period and outlined steps the officers &
trustees were taking to redefine various roles and better distribute the workload. This will hopefully
help reduce turnover in key roles going forwards and will be reviewed at the next member update
meeting in September.

Stan highlighted the improved communication and working relationship between officers & trustees
during Mark’s tenure which has greatly improved trust and cooperation. This was particularly
important during the initial difficult financial period and is subsequently beneficial was we plan for
the future with ongoing major projects and aspirations on the football pitch.

Stan reported that overall the trustees have been delighted with the progress made, the
reinvigoration of the club and excited about the prospects for the future. Stan concluded in his
inimitable style by highlighting how much more hard work remains to be done.

Nomination & Election of Officers
Stan Reid oversaw election of officers on behalf of trustees and members

All existing officers formally stepped down at the meeting:
- Mark Bockle - Chair

- Natalie Boettger - Treasurer

- Dave Wareham - Secretary

Only one candidate emerged for each of the roles meaning they could be elected unopposed by
show of hands

- Dave Wareham - duly elected as Chair - proposed by Michael Jones - second by Marcus Ford
- Sarah O’Mara - duly elected as Treasurer - proposed by Bob Beardall - second by Neal Barclay
- Lucy Wilkinson - duly elected as Club Sec - proposed by Kevin Hains. - second by Bob Titton

Matters Arising & Questions

Committee Structure - Stan & Dave briefly outlined some changes in committee structure in line

with prior discussion about rationalising some of the larger roles. Those of note:

- Club Secretary role will revert to original / intended scope with additional activities regarding
major projects & Brockstock remaining with Chair / Dave

- New committee role of Football Lead has been taken on by Stan who is in the process of
redefining roles & tasks following the departure of Matt Parfect. Of note Laura Windisch has
taken on Football Admin and Marcus Ford is picking up Match Day Coordination

Positions Vacant

- Football Secretary - while registration etc for the new season is in hand this is our top priority

- H&S - is in good shape and covered adhoc by Mark but we need a dedicated person / volunteer

- Match Day - we rely too heavily on too few people and need more volunteers to make small
contributions



Sponsorship - in Lisa Stroud’s absence a plea went out for more sponsors for the club in general,
players and match days. Details of opportunities will be posted on social media ASAP and renewal
notices sent to existing sponsors

Systems - two behind the scenes IT projects are underway to replace arcane manual systems and

transform our back office making committee roles eminently more doable

- Finance - we are dispensing with existing spreadsheets and manual processes having
implemented the Xero finance application. The system went live at the beginning of the fiscal
year and we are bringing it up to speed quickly. By mid year we expect to have sufficient data /
history in the system to begin producing meaningful & consistent management information ...
something the club has lacked historically. Xero automatically allocates all banking transactions
into cashflow / reporting buckets without the intervention of a book keeper / treasurer which will
revolutionise the process of producing reports, VAT returns and annual accounts.

- Membership - we are in the process of automating the membership renewal process again
moving away from spreadsheets and reducing manual processing. We have procured a laptop,
membership card printer and the new till system will support membership renewals. We expect
the upgrade to be completed in the next couple of months subject to availability of volunteers.

Q - What is in it for the investors, do they have any lean on the club or get a return?

A - Absolutely nothing ... other than doing good in the community and having fun. Everything we
receive is in the form of financial donations, help and advice. The term “investors” is really a
misnomer inherited from the formal memorandum of understanding signed between the investors
and the club just over a year ago ... which is a confidential document we are not at liberty to share
publicly.

Q - Where do we stand with FA Safety Review?

A - We were initially informed by the FA the club was in tier 3 of the review due to start in March.
We were finally contacted mid-June and have a questionnaire and many pictures to submit.
Unsurprisingly we have been told to expect some changes will be required to the stand but have
no indication of what those are, timeframes, cost or funding. As mentioned above we anticipate the
outcome of this review will impact our ongoing investment plan & priorities.

Q - I haven't received an email reminder regarding my membership renewal, what is going on?

A - It is remiss of us if members have not received a reminder although the vast majority are aware
membership is due in June ahead of the AGM and many have indeed renewed ... which means we
are certain we have more than the 20 needed to form a quorum for tonight’s meeting. It is also of
note that with historical life members and recent 500 Club members overall life membership now
exceeds 40 members ... 500 Club membership remains open

Q - In the absence of the accounts are you sure you are able to hold a valid AGM and that the
election of officers is allowed?

A - Yes - the notice in the Treasurer’s report above attempts to summarise the process taken by
the officers & trustees in reaching this conclusion

Q - How much is left on the StAustell brewery loan and why is it taking so long to pay off?

A - The outstanding balance currently stands at ~£1,400, however, we cannot simply pay it off as
payments are made through a 5% surcharge on purchases from StAustell. If we wanted to pay it
off we would have to remit £10,000, the initial value of the loan. The committee did previously
consider taking a bank loan to do this but the numbers didn’t work. In 2024 we negotiated much
better terms from StAustell with regard to pricing and removing restrictions that effectively tied us
to them. In essence we buy a few lines from them and are paying the loan off slowly ... it should be
gone by the end of this fiscal.



Q - Matt P leaves a big hole, will we be ready to start the new season?

A - He does and Yes - all league & cup registrations are complete and player registrations ongoing
(as of AGM 9 1st team players have signed on) ... trials & pre-season friendlies are being held
throughout July ... we will be ready to start the season. The real concern will be week to week
running of football once the season begins which is where having someone with experience like
Matt will be key ... hence finding a Football Sec is our top priority.

No further questions were asked.

Close

Mark closed out the meeting reflecting on his two years at the helm, telling a few anecdotes and
once again thanking everyone for their help and support. He handed over to Dave with his best
wishes, ongoing support and a nice bottle of wine ... something he noted Dave would be in need of
after a couple of weeks in the job!

Meeting closed at 8.30pm .... (France 2 - 0 Norway after 30 mins)



