Minutes: Committee Meeting 14/05/26

Attendees: MB, DW, JP, SO, MO, LS, SR

Meeting held in the clubhouse at 6.30pm. With so many moving parts at this time of year the
primary focus of the meeting was to ensure all committee members were up to speed with key
matters as we transition from the 25/26 fiscal & football years into 26/27. Brockstock always
looms large in May.

Minutes of Last Meeting - 02/03/26

Minutes were reviewed and approved. Actions carried forward retained at end of these notes.

Year End and Annual Accounts

Year end passed peacefully on 30th of April with finances in good health now that overdue phone
mast payments (£6.2k) have been received. Final 25/26 season players payroll and VAT bill have
been paid. Annual accounts are in progress and will be published to members prior to the AGM.

New Finance System

Email update received from Kevin Hains. Xero finance system was implemented as planned to
coincide with start of new fiscal. System reflects existing chart of accounts / budget and has been
set up with the assistance of the clubs external accountant. We can expect the team to become
proficient over the next few months as the system beds in and financial reports to begin being
generated at the end of the first FY26/27 quarter. Cost of Xero is £60 per month with first 6
months at £10. Once fully functioning we anticipate Xero will be transformational for the treasurer
role and financial reporting.

Finalising 26/27 Club Budget

The draft budget was previously approved by the trustees and reviewed with committee. A few
minor updates & omissions have been added in the interim but the overall structure and outlook
remain the same.

Mark walked through the minor changes noting that we produce a baseline plan which the
committee believe is eminently achievable. This year the baseline budget shows the club making
a minor (~£3Kk) loss on paper, however, this is considered acceptable and the gap closable. A
further discussion will be had after Brockstock to look at opportunities to overachieve this year
and develop a stretch set of goals.

Mark noted that in his discussions with other clubs BFC falls short on raising sponsorship funds
and noted that several clubs have successfully outsourced finding additional / new sponsors to
3rd party companies who work on a commission / split basis. This is something to look into.

Upon conclusion of review the budget is now considered final / closed.

Floodlights

Email update received from IA confirming that selected vendor is ready to go and only remaining
obstacle to starting the project is final approval on mast capacity from the telcos owning /



operating two of the masts. |A has been in regular contact with both companies and continues to
chase. Both have promised responses which we expect imminently.

DW met with Warren Phillips of PLSF (grant gatekeeper) last week who is happy with our progress
and ready to release funds. Warren observed that our masts are huge and that in his opinion the
telcos should be ok.

As things stand we remain on track to hit our end of summer deadline for the lights subject to
positive responses from telcos in the next few weeks.

Infrastructure and Grants

Re above DW met with Warren Phillips of PLSF at Grigg Lane last Friday to review BFC progress
in the 18 months since last meeting, discuss our infrastructure plans and seek guidance. A
detailed summary of this meeting was prepared by DW and subsequently shared with the
committee. It is worth noting that Warren is a key gatekeeper to premier league grants and as
such his advice on what we might do carries a great deal of weight. Warren was impressed with
our new toilets noting the addition of accessible WC and has been very supportive of our
floodlight grant application.

The bottom line is all £100k of available grant funding plus an additional £50k upon promotion to
L4 football comes from the premier league through the PLSF / Warren who has inspected the
ground and provided us with guidance on a path forward. The club is approaching a major
decision point re projects / funding and once Brockstock is out of the way we will need to focus
on ensuring everybody (committee, trustees, investors) are aligned.

Brockstock

The Brockstock project is managed by a separate committee where the nitty gritty is handled so
DW provided the broader group with a high level summary as follows:

- The event is financially & logistically ready to go

- All upfront bills are paid with plans in place to meet immediate onsite payments Eg bands

- We go into the event with minimal overdraft this year and are optimistic of a good result

- Work party Saturday

- Various setup activities during the week

- Staff & volunteer briefing meeting 7pm on Friday 21st

- Fingers crossed for good weather

Committee Structure

As previously discussed the current officers will be stepping down at the AGM. While not ideal
this does provide the club with an opportunity to review its operating model / structure and
accompanying roles some of which (notably chair and club sec) have grown to be unsustainable
with others remaining vacant for some time (notably match day coordinator). In addition MP has
decided to leave the club over the summer and a review of his broad football secretary role has
also been conducted.

Trustees & Officers have worked behind the scenes over the last couple of months to conduct
said reviews and a game plan has emerged with broad support. This will be revealed formally / in
full at the AGM following election of officers. Under the go forward plan candidates for all key
roles have come forward with the exception of football Secretary which is actively being worked
on. We will also require a H&S officer as this role has been open for a while and covered on an
adhoc basis by MB.



AGM

Will be held on Friday 26th June and notice to members published next week ahead of
Brockstock. Standard agenda will be followed. MBs chair address will to be upbeat as progress
has been good in the last 12 months.

AOB

One item was raised - we owe a small refund to u18 parents / guardians for missed training
sessions and unused draw money last season. MP has acknowledge the ball remains in his court
to calculate these refunds. Total cost to club expected to be <£1k.

Carried Forward Actions / Items

- JP - social media game plan

TM / SR - future vets fixtures
- LS - sponsorship growth plan
All - H&S officer

Meeting closed: 8.30pm

Next meeting: TBC - after Brockstock, before AGM



