Annual General Meeting - Friday 26th June 2026

Chairman’s Report

Good evening everybody. Thank you for attending tonight's AGM and for your attention to
what | hope you will agree is a positive update this year. Like last year my plan is to walk
you through my chairman’s report, pause for questions and then review the financials.
Many of the items | will cover have been discussed before in Members Updates so there
should be few surprises and | will try to be brief to maximise time for questions.

You will no doubt recall at last year's meeting | reported that the club was debt free
following another successful Brockstock, financially sustainable and that the focus was
now planning for a bright future. The key elements of the 2025-2026 plan | outlined last
year can be summarised as follows:

= Work within a realistic cost neutral budget containing modest assumptions with regard
to Brockstock revenue and remain debt free

- With the support of our new investors, renew our focus on football and deliver a stronger
season

- Make good on our commitment to upgrade the clubhouse toilets
- Build a plan for future investment in the club

- Prioritise replacing the floodlights, seeking grant funding

There have of course been some bumps in the road but overall | think we have delivered
on our objectives:

- While money was tight as usual for a few months at the beginning of the year the
budget held up and we finished the financial year in the black (just) and debt free. With
another successful Brockstock last month we kicked off the new fiscal with a bang and
have generated the investment funds we hoped for. | will cover the Club & Brockstock
accounts in more detail in the financial report.

= On the football front our investors subsidised our £27k playing budget (maintained from
the previous year) as promised resulting in a much stronger 1st team campaign during
which we flirted with the playoffs and made a cup semi final. In addition our
Development team finished the season in their highest ever league position while the
ul8s impressed with their attractive football and notably made it to the Hants League
Cup final. | was particularly pleased to see several ul8 players progressing into the 1st
team during the second half of the season. Efforts to work more closely with
Brockenhurst Youth FC continue with more training sessions and games being held at
Grigg Lane when pitch conditions allowed. The BYFC awards day on 16th May was a
joyous occasion and it was fabulous to see so many people having a great time. A real



highlight was the 5-5 draw between the Brock Legends & Ex-Saints back in September -
a truly memorable evening and something we hope to repeat.

Moving on to the toilets, which were completed in December. Originally billed as an
upgrade for the ladies it became apparent after meeting the FA and with support from
our investors, 500 club & Badgers Draw that we had the opportunity to deliver a
complete overhaul including addition of a full sized accessible toilet. Personally | am
glad we decided to delay the project and do a proper job. The result is great and we
have received many positive comments from visitors. Thank you once again for your
patience during the works. | hope you agree it was well worth it!

A first draft of the infrastructure / investment plan was shared at our Members Update in
March. Compiled with input from the FA the document is a bit of a read but pulls
together many threads and answers many questions particularly with regard to future
project priorities and grant funding. We continue our dialogue with the FA ground
grading team and Premier League Stadium Fund (PLSF) manager. The PLSF have
given us a lot of great advice and hold the keys to the £125k of grant funding currently
available to us - we will continue to work closely with them. The plan is a working
document, not cast in tablets of stone, and provides a vehicle for further planning
discussions both internally & externally.

Which brings me nicely on to the floodlights. As previously discussed the £40k floodlight
project is fully funded (£25k coming from PLSF grant), with FA preferred supplier
identified and ready to go. Final discussions with the telecoms companies operating the
masts are in hand and the new lights will be delivered for next season.

In addition to individually identified projects, maintenance activities continued to be
delivered throughout the year. Of note are the many electrical projects | have
undertaken with the support of volunteers (thank you Luke), financial donations and
£1000s worth of kit donated by YESS Electrical (thank you Wayne). These upgrades
have ensured we met H&S requirements, had a stress free Brockstock and received a
new 5 year electrical safety certificate. I'd also like to thank Jamie & Dan for their help
plastering & decorating the entrance / corridor which looks infinitely brighter and more
welcoming.

Championed by Jamie Probets, we made the decision last autumn to create the full time
clubhouse manager position unveiling the successful applicant, Dan Cobb, in January.
At the time we noted the objective of funding the additional expense by growing the
clubhouse business. During his first 6 months in post Dan has thrown himself into the
job implementing good ideas (like the new improved darts area), taking on maintenance
tasks, contributing to a great atmosphere in the bar and meeting financial targets. | hope
you will join me in congratulating Dan on a super start!

Running the club is a team game and | have been privileged to work with such a strong
group of people from committee through to volunteers. It is difficult in this report to
address a group of people who officially wish to remain anonymous & silent, however,
our investors are hugely enthusiastic & generous so | am compelled to say something.
Not only do they subsidise our football playing budget but they also donate significant
funds to help accelerate / underwrite our infrastructure projects. Most notably this year
matching the Club’s contribution to the toilets project and providing our 30% contribution



to the floodlights project enabling us to secure the grant. They are a selfless bunch who
do this purely to support the local community and have fun. We are truly grateful for
your support so “thank you” - whoever you are.

So what happens next? As you know | will be stepping down at the end of the evening,
however, | am not leaving! | will remain on the committee, ensure a clean transition and
have contributed towards next years plans so it is appropriate that | share them with you
now.

= From a financial perspective things are in good shape and it is a case of rinse & repeat.
Another realistic cost neutral budget has been prepared with limited revenue growth and
modest assumptions about Brockstock revenues. There were some minor winners &
losers in the plan last year and the learnings have been applied but overall we hit
budget while delivering revenue growth so there has been no need for material change
in our approach.

- The new floodlights will be delivered as soon as the final, very frustrating, bits of telco
bureaucracy are resolved.

- Building a kitchen into the back of the pool room remains favourite for our next project.
As previously discussed this would significantly enhance the appeal of the clubhouse for
bookings & events while resolving a number of practical & safety issues. High level
plans have been drawn up and the project is being costed. We are hopeful of being able
to deliver the kitchen this year through a combination of Brockstock revenue and
donations thus preserving grant funding for more significant projects.

- Conversations are ongoing regarding projects beyond the clubhouse and early
indicators are the FA Safety review will drive some changes and influence our priorities.
The FA have not yet inspected Grigg Lane or resolved the funding so this is not
imminent, however, we are told the PLSF is now involved in the process adding greater
impetus - watch this space.

- | am delighted that our investors have agreed to subsidise football once again this year
and expect the 1st team to be competitive next season. There is a buzz around the
team and growing belief that we can make a stronger playoff challenge. The committee
have embraced the idea of promotion “under the right circumstances” and begun putting
the necessary plans in place. A significant part of this is building the required ground
upgrades for Level 4 football into our infrastructure plans. These have been identified
with the help of the FA ground grading team who conducted an on-site visit back in the
autumn The vast majority of the changes will be necessary or desirable irrespective of
the level of football ultimately played at Grigg Lane. It is worth noting that upon
promotion a further £50k of grant funding would become available to assist with the
upgrades.

In concluding I'm delighted to be handing the club over in better shape than inherited and
am confident the new team will continue the good progress. It has been an interesting
couple of years to say the least but highly rewarding to see the progress we have made
and so many smiles about the place.



All that remains is to thank you all for two great years of help, support and good wishes.
You are amazing!

Mark Bockle
Chairman



